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Synopsis

This essential step-by-step guide for anyone launching or expanding a successful business has
been used by over a million entrepreneurs. It includes expert help, worksheets to jumpstart the
process, a sample business plan, tips on impressing funders, winning tips for competitions, and
more. Used in the top business schools throughout the nation, the book covers every aspect of a
successful business plan, from the components of the actual plan, to making the plan compelling, to

presentation methods, to looking for money, and much more.
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Customer Reviews

| have read a lot of them and written a lot of them... business plans and bus planning books. This is
BY FAR the best book available. It has depth and the detail needed to write a SERIOUS business
plan. The only reason it has been criticized in reviews here is that it has a lot of detail and requires
WORK. If you want the Daffy Duck business plan book (don’t want to work), go elsewhere. If you
want to get money (are willing to work), buy this book and do it from cover to cover. A MUST HAVE
BOOK.

This book was well organized and some of the worksheets were a little hard to use but its still one of
the better books I've looked at. The worksheets | had problems with were the financial planners.

Some of them were not well explained and therefore hard to use. Overall, the book was very



thorough and hopefully it will help my plans for starting a business go through.Pros:-The sample
plans were the strongest part of the book because it allowed you to see how the worksheets were
put together.-Very thorough book.-Leaves nothing out in terms of how to write a business plan and
then how to get the money.Cons:-The book fell apart on me after reading through it a few times. For
such a high quality text | expect a better put together book.-Some of the financials were not
matching other sections of the sample plan to see how it was put together overall.-Some of the

worksheets especially the financials were not well explained.

| have probably purchased 5 business plan books over the last year. | have also purchased a
couple of business plan software programs (both unsatisfactory). None can be considered a
definitive "best" book or resource. Each one has strengths and weaknesses, and anyone searching
for a drop-in guide should re-think their goals. Abrams book, on the whole, is certainly one of the
better business plan books. The advise and focus of the content are very salient to anyone out there
looking for OPM.

| did not find this book as helpful as | was hoping. First, and most importantly, | needed more
examples. There was only one and it was a service organization and | needed to see an example of
a manufacturing organization where the target customer was not so geographically limited. Also, |
found that the way the book is organized was difficult. | felt the book was more oriented toward
helping someone sort out their thoughts and feelings about starting a business than it was focused
on actually structuring and writing a business plan. What | actually need are the hard, factual

mechanics of writing a business plan and | did not find it to my satisfaction in this book.

I'm only three-fifths of the way through the plan I'm writing with this book, but | had to stop and
praise it highly. Abrams forces you to go find numerical evidence for statements (I'm using the
Bureau of Labor Statistics and the Census Bureau for starters), and to back up what you say with
solid numbers. Thanks to her, | discovered highly lucrative, related fields to the business | was
originally intending to start! By adding some simple enhancements to my original vision, | will
probably double my income. Had | not done the research this book recommends, | never would
have known.There are some drawbacks to this book. For one thing, the fill-in charts don’t always
match the sample plan sections at the end of the chapter. And sometimes they ask questions
without telling you where or how to find the answer. But those are minor quibbles. Overall, it is an

excellent book that makes you work hard (as in 40 hours or more), and think about who you are as



a corporate entity.The best "proof of the pudding" was when | took a draft of my business plan into a
meeting with an accountant today. Abrams warns you not to use draft plans (they can seem
half-baked), but | had no choice... the accountant had to look at something. She was highly
impressed, and instantly grasped the basics about my business based on this tight, well-focused,
statistically sound presentation.Thank you, Ms. Abrams. And to potential readers, what'’s thirty

bucks if you can earn many tens or hundreds of thousands more by planning right?

| have been doing business plans for several years now and Abrams’ book is the best out there. It is
clearly written, informative without being overly detailed and it walks the reader step-by-step through
the business plan writing process. The book provides methods and items to perform research and
does a solid job of explaining the difficult job of preparing projected financial statements. | cannot
understand why anyone would give this book a dissapointing review. The few bad reviews that I've
read criticize the book for everything that makes it such a strong read. If you are writing a business
plan you should have this book. If you are experienced in writing business plans, you should have

this book for reference.

This is simply the best business planning guide on the market. | teach entrepreneurship classes and
have used prior editions in my classes, but I'm really impressed with this new edition and how it
reflects the realities of business planning in the post-dot-com era. There’s a new chapter on seeking
funding in a recession, which is the most frequent question I'm asked by my students now.The other
thing | like about the new edition is the Excel templates for generating the business plan’s financials.
They work exactly like the worksheets in the book, which lessens the learning curve. BUT, you have
to buy the templates separately from the publisher's website.All in all, a great update to an already

excellent book. Highly recommended.
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